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ARTICLE INFO ABSTRACT 

A Service is an act of performance offered by one party to 
another. Service sectors such as Banking, Insurance, 
Education, Transport, Hotel etc., have added strategic 
importance to the economy and the public at large, 
particularly after opening of the economy for private and 
foreign companies. Due to over population, the importance of 
transportation has increased day by day, for speeding up the 
process of socio-economic transformation, transportation 
services occupying a place of outstanding significance. Of 
late, this sector is considered to be de-factor barometer of the 
national economy. It has also been successful in transforming 
the globe into a village. Developing countries like India 
cannot afford to neglect the problem of the people who 
contribute to its economic growth. Men work to satisfy their 
needs, and the extent of need satisfaction or need frustration 
is reflected in their behaviour. So the study of human 
behaviour is very essential in every industrial activity. This 
can be achieved through scientific job satisfaction studies. 
Job satisfaction is one of the important factors, which has 
drawn attention of managers in the organization as well as 
academicians. Job satisfaction is the mental feeling of 
favorableness, which an individual has about his job. 
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INTRODUCTION 

Job satisfaction is an individual's attitude towards the job or it is an individual's 
reaction to the job itself. It is in regard to one's feelings or state-of-mind regarding the 
nature of their work. Job satisfaction is also a positive emotional state which a person gets 
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fulfilled of his needs and aspirations. Job satisfaction may be general or specific. Many 
factors influence job satisfaction of employees. First and the most important determinant is 
supervision and style of leadership. Employee oriented leadership style enhances a greater 
amount of job satisfaction. On the other hand production oriented leader may cause low job 
satisfaction. Job content factors like achievement, responsibility, recognition, advancement, 
the quality of one's relationship with their supervisor, the quality of the physical 
environment in which they work and degree of fulfillment in their work lead to job 
satisfaction. 

Job satisfaction is a complex phenomenon. It is related to various factors like 
personal nature, social atmosphere, cultural impact, environmental and financial 
conditions. The nature of the job is also an important factor in deciding the level of job 
satisfaction of employees. Thus, Job satisfaction is the long-term prospect of employment in 
an organization, which creates a sense of involvement and commitment to the job among 
employees. 

PUDUCHERRY ROAD TRANSPORT CORPORATION (PRTC) 

Pondicherry tourism Development Corporation limited (PTDC) was incorporated 
february 1986 to promote tourism, in the union territory of Puducherry. With the 
introduction of transport service March 1988. The corporation was converted into 
Ponicherry tourism, and transport evelopment Corporation Limitd( PT& TDC) with effect 
from December 1992. The Corporation operated inter — state buses on 55 routes 
thrjoughout the territory, providing direct services to important tourist destina6tions in 
all the southern states of Inia. . Hence , the corporation was bifurecated with effect from 1 st 
April 23005 into the Puducherry Road Transport Coporation (PRTC) and Ponducherry 
tourism Development Coporation (PTDC) , in order to focus on diversification and 
expansion projicts. 

2.1 Functions 

According to 2011 Census Report, 71 per cent of the people in the districts covered 
under the operational jurisdiction of Puducherry are living in rural areas. They are mainly 
engaged in agriculture and other allied activities and others living in urban and semi urban 
areas are engaged in industries like sugar, textiles, cement, handicrafts, dairy, flour etc., in 
addition to agriculture and weaving. Usually the people living in the rural areas travel to 
towns for employment, education, medical treatment, pilgrimage and shopping purposes. 

PRTC operates various Inter - state and Intra - City routes in all the four 
territories , viz Puducherry, Karaikal, Mahe and Yanam. It operates various under — state 
routes, connecting important cities of Tamil Naduwith a majority of them operating in 
Puducherry. The fleet with PRTC is entirely from Ashok Leyland. 

2.2 Statement of the Problem 

India has registered an astonishing progress in the area coverage of bus transport 
owing to Puducherry Road Transport Corporation (PRTC). It is fair to note that the 
Puducherry Road Transport Corporation (PRTC) had extended their services to every region 
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having metal or pukka roads, to the maximum extent. The social benefit that the 
Puducherry Road Transport Corporation (PRTC) have produced in this regard is of high 
order and it cannot be disputed that this factor needs to be looked in to with due weight age 
when studying the performance of Puducherry Road Transport Corporation (PRTC). 
However, the maxim of social benefit cannot gain support forever for the Puducherry Road 
Transport Corporation (PRTC), which are deplorably poor in performance taking 
profitability as the index of efficiency. There is a big hue and cry for privatization of public 
undertakings all over the world on the pleas that they are wasted scarce resources due to 
operational inefficiency. 

The rural passengers need to go to the nearby towns for various purposes. At 
present, the transport services in rural areas do not meet all the requirements of the 
passengers up to the expected level due to many reasons. The passengers face a number of 
problems caused by Corporation, crew, co-passengers and general public in connection with 
their traveling. The problems of the passengers with regard to Corporation are inadequate 
services, poor condition of buses and undue waiting time at bus stops. 

SUGGESTIONS 

The present supervisory system is not satisfactory one. The workers are often subject 
to dual subordination. Hence steps may be taken by the corporation to modify it by 
removing the deficiencies and defects. It should be ensured that there should be no dual 
subordination at any time. The trade unions are functioning satisfactorily. Yet, steps may 
be taken to prevent outside leadership and political interferences in the trade union 
activities. 

Salary is the prime determinant of job satisfaction. Therefore the salary of the 
drivers and conductors need revision. The corporation has to take steps for revising the pay 
scales of the workers to improve their satisfaction level. Instead of giving awards for diesel 
savings and accident free driving monetary benefits be ensured for the same. This will 
improve the satisfaction level of the drivers. 

Career management system of the Corporation should make employees aware about 
availability of various career streams. It is necessary to the employees who perform well 
because this will send right signals and boost morale of the work force. 

CONCLUSION 

In the management area, managing living things especially human beings is not an 
easy job like non-living thing such as finance, materials other physical resources. The 
survival of any organization is highly depended on how the needs and wants of the 
employees are fulfilled to the maximum extent. Every organaisation has a set of ideal 
policies and practices which are applicable even to a average employee, sometimes number 
of conflicts are arises between management and employees and leads to various bad 
consequences like fall in productivity, economic loss, high rate of labor turnover and loss of 
reputation etc., in this aspect we can say that the human resources is the precious assets 
and only the active factor in the factors of production. Hence almost all the fields in 
developed countries are recognizing their human resources by and large extent. It is a great 
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blessing to the nation. Majority of the employees being closely associated, with every effort 
of the Puducherry Road Transport Corporation (PRTC) Ltd., Puducherry. I assured that 
when the company considers the above suggestion it is no doubt that the company will be 
bagged with the number of rewards for good services to the people in the country. 
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